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Protecting public health and the environment 5019 Imhoff Place, Martinez, CA 94553-4392



 
Summarized below is a comparison of the 2013-2014 Equipment Budget with the approved budgets of the four prior years:

2013-2014 2012-2013 2011-2012 2010-2011 2009-2010
Administrative 0 0 0 30,000 9,000
Engineering 0 0 34,867 0 0
Collection System Operations 0 0 0 0 57,500
Plant Operations 0 0 154,133 0 84,400
Pump Stations 0 0 0 0 0
*All Others between $5,000-$100,000 138,400 370,654 30,930 31,500
       Subtotal 138,400 370,654 219,930 61,500 150,900

Vehicles
       New 0 0 0 290,000 0
       Replacement  0 333,000 619,000 35,200 141,500
      *All Others between $5,000-$100,000 407,000 153,000
       Subtotal 407,000 486,000 619,000 325,200 141,500

Equipment Request Total 545,400 856,654 838,930 386,700 292,400

Contingency 100,000 100,000 60,000 60,000 60,000

       District Total $645,400 $956,654 $898,930 $446,700 $352,400

Contingency as a % of Total Budget 15.49% 10.45% 6.67% 13.43% 17.03%

 

For 2013-2014 fiscal year "All Others" are comprised of:

General Equipment:

   Professional camcorder $8,000
   Concrete hauler & mixer $26,000
   Mini-camera systems $48,000
   2 Cushman trucks with attachments for buildings and grounds $36,540
   Utility pickup for Instrument shop $11,150
   Surface grinder with accessories $8,710 $138,400

Vehicles:

   3 3/4-ton 2 X 4 trucks $135,000
   2 1/2-ton 4 X 4 trucks $74,000
   3 1/2-ton 2 X 4 trucks $102,000
   3 Mid-Size 2 X 4 trucks $96,000 $407,000

$545,400 $545,400

*Per approval of the Capital Budget Committee, any equipment request between $5,000 and $100,000 will not be 
detailed as a separate request, but will be combined as a one-line item.  However, any equipment $5,000 and over 
must still be capitalized.  Any item $100,000 or less can be approved by the General Manager.
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EXECUTIVE SUMMARY 
 

 

 

 
The Information Technology Development CIB Plan provides direction and flexibility to 

meet the District’s future information technology needs.  Each year, District staff submits 

project recommendations, requests and write-ups to the Information Technology 

Administrator.  The Management team gives their final review of the proposed CIB and 

IT projects, providing revisions and recommendations prior to appearing before the 

Capital Projects Committee for review and the Board of Directors for final approval. 

 

The Information Technology Development CIB Plan is developed to provide funding for 

IT projects in the following areas: 

 
 PC hardware and software 

 District and specialized networks, systems and software applications 

 Network infrastructure, security and reliability 

 Data storage, backups and disaster recovery 

 Internet and Intranet development 

 Wireless access 

 Telecommunications improvements 

 Information Technology customer service and support 

 Cost savings, power conservation & green alternatives 
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2013-2014 IT DEVELOPMENT PLAN  
Proposed 2013-14 Project Expenditures 

 
 
 
 
 
 

Project Description In Thousands 

1. PC Replacement - Replace approx 60 PCs/Laptops 
(4 yrs and older) LCD monitors, network & desktop printers 

$100 

2. Engineering Support – Replacement GIS workstations, 
storage, software 

$112 

3. POD – MainSaver replacement or migration $90 * 

4. Pilot field use of mobile tablets by pump station crews, IT 
$35 

5. District Server Replication, Backup, and Redundancy 
 

$250 

6. Software Volume Discount Licensing $85 

7. Replacement of old District network equipments and server $88 

8. Record retention and document management system $250 * 

9. Communication Services – Community outreach presentation 
hardware/software and public website conversion 

$35 * 

10. Miscellaneous / Contingency $50 * 

Total Proposed Budget $1,095 

* Capital Projects Committee recommendation is to place these portions of the IT Plan 
on hold and use the funds to pay for a comprehensive IT master plan instead. 
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PROPOSED 2013-14 PROJECTS SUMMARY 

 
 
 

 PC Replacement 
o Four year life cycle replacement of 60 desktop PCs, laptops, LCD 

monitors, desktop and network printers 
 

 Engineering Support Upgrades 
o Replacement for GIS workstations 
o Storage capacity improvements 
o AutoCAD, Carlson, and GIS related software licensing 
 

 POD (Plant) - MainSaver software/server replacement or migration 
o Possible replacement or migration into a similar product 

 
 Mobile Tablets 

o Pilot project with 18 mobile devices for field use by pump station crews 
and IT 

 
 District Server Replication, Backup, and Redundancy 

To improve business continuity and address existing risks in our current IT 
infrastructure, a two (2) year project encompassing planning, implementation 
and training to improve District core network replication, data backup and 
redundancy is needed.  Part of this project will include sub-projects such as 
upgrading the fiber network connection between CSO and HOB; upgrading 
the backup system; setting up fail-over system for HOB’s network core switch; 
implement redundant storage, physical and virtual servers and systems at 
CSO and/or other site 
o This is the 2nd of 2 year building capacity for server disaster recovery, 

business continuity, data backup, and redundancy 
 

 Software Volume Discount Licensing 
o 2nd of 3 year installment for 300 MS Office licenses, and 14 Windows 

server licenses 
 

 Replacement of old District network and server equipments 
o Replacement of 2 end-of-support Dell PowerEdge servers 
o Replacement of 4 end-of-support CISCO network security equipments 

 
 Record retention and document management system 

o New system for District record and retention management, document 
collaboration, version control, archiving, etc. 

o Covers system costs, implementation, licensing, support and 
consulting/professional services 
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 Communication Services 

o Conversion/migration of external website to another vendor. Existing 
vendor no longer provides support 

o Community outreach presentation laptop hardware/software and 
hardware/ software replacement for video studio 

   
 Miscellaneous / Contingency 

o Investigate virtual desktops 
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FUTURE PROJECTS 
 
 
 
EVALUATION FOR REPLACEMENT OF SUNGARD (HTE/GREEN SCREEN) 
SOFTWARE 
 Evaluate options for projected replacement of SunGard in FY 2015-2016 
 
CLOUD TECHNOLOGY  

Investigate software-as-a-service (SaaS), cloud services that allows District to 
share data with other government agencies and for disaster recovery (DR) 

 
TEST LABS 

Set up a test lab for testing new software, upgrades or configuration changes 
before rolling out changes District wide 

 
VOLUME LICENSING OF MICROSOFT SOFTWARE LICENSES 

Investigate additional volume licensing opportunities of various Microsoft or other 
software into a more cost effective program 
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