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Board of Directors:

1. Meet all regulatory requirements for the good of the  
     community and environment.
2. Ensure financial stability.
3. Develop our human capital resources.
4. Be a leader in the wastewater industry.
5. Provide exceptional customer service.
6. Maintain a reliable wastewater infrastructure.

The District has a proven record of excellence in meeting the needs of the communities we serve. That 
record can be seen in 17 consecutive years of total compliance with our National Pollutant Discharge 
Elimination System permit; more than six years of total compliance with the Federal Title V air 
permitting program; one of the lowest numbers of sanitary sewer overflows per 100 miles of pipelines 
in the entire Bay Area; innovative programs like our Household Hazardous Waste (HHW) Collection 
Facility, Residential Recycled Water Filling Station, and Pharmaceutical Collection Program; and 
educational programs that range from third grade and high school students, to college-level training for 
treatment plant operators.

The FY 2015-16 budget will enable us to build on our successes, achieve the goals in the Strategic 
Business Plan, and meet the community’s needs in the most optimal and cost-effective manner while 
our staff continuously works to improve business practices. 

I   ..      am pleased to present the Central Contra Costa Sanitary  
    District’s FY 2015-16 Operations & Maintenance (O&M) Budget  
   as adopted by the Board on June 4, 2015. This budget reflects the  
  Board’s policies and provides the resources necessary to accomplish 
the District’s mission and achieve the following six Board-approved 
goals described in our Strategic Business Plan:

BACKGROUND

As part of ongoing budgeting efforts, staff 
developed a 10-year financial model 
 for forecasting revenues, expenses and the 

debt service fund.  Staff incorporated the results 
of a recent Wastewater Cost-of-Service Study 
and Staffing-Needs Assessment (both of which 
were conducted by Raftelis Financial Consultants) 
to assess the District’s rate structure and overall 
staffing needs. The budgeting process also reflects 
the Strategic Business Plan, and includes the 
preparation of a Comprehensive Wastewater 
Master Plan and the implementation of the Asset 
Management Plan.
The purpose of the Cost-of-Service Study 
was to make sure the revenues we recover are 
appropriately assessed and cover all financial 
obligations; that our customers are being fairly 
charged based on the services they receive; and 
that the revenues recovered from residential, 

multifamily, commercial and industrial customers 
are consistent with Proposition 218 requirements.  
The purpose of the Staffing-Needs Assessment 
was to make sure the District’s staffing levels are 
optimal based on the level of service our customers 
expect, the size and complexity of the collection 
and treatment systems, and our constant focus on 
remaining efficient and effective in running our 
business. The conclusion was that we are staffed 
at the right level; however, the District is making 
some minor adjustments to the organizational 
structure that will enhance our effectiveness and 
long-term efficiencies. 
The Strategic Business Plan establishes policy 
direction for the District for the next two years. 
It identifies six goals with key performance 
indicators that provide a roadmap for achieving 
increased effectiveness and efficiencies. It will 
enable us to continue a high level of service, be an 
industry leader in providing value to customers, 1
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Budget Overview
The FY 2015-16 O&M budget is approximately $87.5 million. The FY 2015-16 Capital Improvement 
Budget is $30.8 million.
Approximately 89.7% of the SSC revenue is allocated to the O&M budget, and the remaining 10.3% is 
allocated to the Capital Improvement Budget.  

OPERATIONS & MAINTENANCE BUDGET

O&M Revenue:  The following table compares Projected FY 2014-15 to Budget FY 2015-16 O&M 
Revenue:

Sewer Service Charge
City of Concord
All Others

TOTAL

FY 2014-15 
$70,051,000 

13,600,000 
 3,445,867 

$87,096,867

FY 2015-16 
$70,390,000 

13,700,000 
 3,402,300

$87,492,300

Variance $
$339,000 

100,000 
 (43,567)

$395,433

Variance %
0.5% 
0.7% 

 -1.3%

0.5%

Budget Increase/Decrease (-)
O&M Revenue

Projected
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and will have a positive impact throughout our 
service area for many years to come.
The Comprehensive Wastewater Master Plan and 
Asset Management Program will help to identify 
and implement the most cost-efficient methods 
for operating and maintaining the collection and 
treatment systems and other assets, maintain 
compliance with all applicable regulations, and protect 
public health and the environment.  

As a result of these and other efforts, the  
following are reflected in the FY 2015-16 Budget:

• Implementation of a revised rate structure to 
remain in compliance with Proposition 218.
• Changes to the organizational structure to 
maximize the efficiency of human capital resources.
• Additional payment of $2.5 million toward the 
District’s Unfunded Actuarial Accrued Liability 
(UAAL).
• Contribution of $2.6 million toward the Other 
Post-Employment Benefits (OPEB) liability 
investment trust fund.
• Development of District Leadership and 
Supervisory training academies.

•  Resources for operating a Residential Recycled 
Water Filling Station.
•  Implementation of the Comprehensive 
Wastewater Master Plan.
•  Implementation of the Asset Management Plan.
•  Implementation of the IT Master Plan.

In April 2015, the District sent ratepayers a notice 
of the June 4 Public Hearing on proposed Sewer 
Service Charge (SSC) increases in compliance 
with Proposition 218. The proposed SSC increase 
for FY 2015-16, effective July 1, 2015, is $32 
for single-family residences, bringing the annual 
SSC to $471; and $24 for multifamily residences,   
bringing the annual SSC to $463. For FY 2016-
17, effective July 1, 2016, the proposed increase 
is an additional $32 for single-family residences, 
bringing the annual SSC to $503; and $24 for 
multifamily residences, bringing the annual SSC  
to $487.  
The SSC provides approximately 65% of the 
District’s revenue. The other 35% comes primarily 
from new sewer connection fees, contract charges, 
and a portion of local property taxes. 



Total District O&M Revenue for FY 2014-15 is projected to be $87.1 million. Compared to the FY 2015-
16 Budget amount of $87.5 million, revenue has increased by $0.4 million, or 0.5%. This is due to the 
following:  

• While the overall SSC amount is increasing, the O&M allocation of SSC is decreasing from 94.8% to 
89.7%. The net result of these changes is a minimal increase in total O&M SSC of $0.3 million, or 0.5%, 
for Budget FY 2015-16 compared to Projected FY 2014-15.

• The City of Concord primarily shares a flow portion of Treatment Plant, Environmental and Regulatory 
Compliance, and Source Control expenses and is charged administrative overhead and a finance charge. City 
of Concord’s revenue is expected to be $0.1 million, or 0.7%, more than Projected FY 2014-15, mainly due 
to flat treatment plant operating expenses in FY 2015-16. 

O&M Expenses:  The budget includes the allocation of $7.9 million from the O&M Fund towards the 
unfunded liability associated with OPEB and current year retiree premiums. This amount is based on the most 
recently completed two-year actuarial study by Bartel Associates. The $7.9 million includes an approximate 
payment of $5.3 million for retiree medical, dental and life insurance premiums annually and $2.6 million to be 
deposited in an OPEB investment trust to fund future retiree benefit costs.

The following table compares Projected FY 2014-15 to Budget FY 2015-16 O&M Expenses:

Total District O&M expenses are projected to be $87.0 million in FY 2014-15 compared to a FY 2015-16 
O&M budget of $87.5 million. This reflects a $0.5 million, or 0.5%, increase in expenses. 

Variances: 

• O&M Salaries:  District O&M salaries are projected to be $28.0 million in FY 2014-15. Compared to a 
budget of $30.9 million in FY 2015-16, salaries have increased by $3.0 million, or 10.7%. This is due to the 
filling of a large number of vacant positions based on the adoption of the staffing analysis recommendations, 
and a 3.5% salary adjustment consistent with bargaining unit MOUs.

• Benefits Including Capitalized Administrative Overhead Credit:  District O&M benefits are 
projected to be $39.2 million. Compared to a budget of $33.2 million in FY 2015-16, this has 
decreased by $6.0 million, or 15.3%. This is mainly due to a decrease in retirement expenses of $4.4 
million in FY 2015-16.

O&M Expenses   FY 2014-15   FY 2015-16    Variance $  Variance %
Salaries $ 27,960,765 $ 30,943,085 $  2,982,320        
Benefits & Cap O/H Credit    39,231,049    33,224,221   (6,006,828)       
Chemicals      1,595,000      1,655,000           60,000         
Utilities      4,810,550      4,780,250         (30,300)         
Repairs & Maintenance      4,275,006      5,369,900     1,094,894        
Hauling & Disposal         860,200         998,550        138,350        
Professional & Legal         440,500         640,300        199,800        
Outside Services      3,208,871      3,883,115        674,244          
Self-Insurance         650,000      1,500,000        850,000       
Materials & Supplies      1,906,725      2,210,045        303,320         
All Other      2,054,505      2,260,398        205,893         

TOTAL $86,993,171 $87,464,864      $471,693           0.5%

10.7%
-15.3% 

3.8% 
-0.6% 
25.6% 
16.1% 
45.4% 
21.0% 

130.8% 
15.9% 
10.0%

Increase/Decrease (-)Projected Budget
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Benefit Rate Assumptions:

• Kaiser – 2.82% rate decrease for active employees; 2.75% weighted average retiree rate decrease.

• HealthNet – 6.50% rate increase in HMO for active employees; 6.61% weighted average retiree rate increase.

• CCCERA – $4.4 million decrease in annual contribution for employee pensions due to the most recent 
actuarial update and a reduction in additional payment from $5 million to $2.5 million.

• Delta Dental – Estimated 1.0% rate decrease.

• Long-Term Disability – No rate increase.

• Employee Assistance Program – 2.0% rate increase.

• Workers’ Compensation – Estimated 10% rate increase.

• Life Insurance – No rate increase.

All Other O&M Expenses:  The remaining O&M non-labor and benefit expenses total a projected $19.8 
million in FY 2014-15. Compared to a budgeted $23.3 million in FY 2015-16, these increased by $3.5 
million, or 17.7%. Expense category variance explanations are provided in the budget document at a District 
and Department level.  The three largest expense category increases between Projected FY 2014-15 and 
Budgeted FY 2015-16 are as follows:

• Repairs and Maintenance – $1.1 million higher in Budget FY 2015-16 than Projected FY 2014-15. 
This is largely due to the cogeneration facility repair and cathodic protection expenses moving to the O&M 
budget from the Capital budget, and due to several deferred maintenance expense items.

• Self-Insurance Expenses – $0.9 million higher in Budget FY 2015-16 than Projected FY 2014-15 due to 
higher than normal claim costs.

• Outside Services Expenses – $0.7 million higher in Budget FY 2015-16 than Projected FY 2014-15 due 
to the addition of the records management initiative, class and compensation study, and increased cost for 
security and emergency services.

CAPITAL IMPROVEMENT BUDGET
Sewer Construction Fund revenues increased $6.5 million from $22.3 million in FY 2014-15 to $28.8 
million in FY 2015-16. This increase was due primarily to increased sewer service charges of $4.4 million as 
a result of user rate increases, an increase in property tax revenue, and a reallocation of $1.9 million resulting 
from a reduction in debt service payments. Capital expenditures for FY 2015-16 are $30.8 million, a $5.7 
million increase over the FY 2014-15 budget of $25.1 million. The District will spend down $2.0 million of 
reserves to balance the Capital budget in FY 2015-16.
The District will continue to invest in infrastructure as referenced in the FY 2015-16 Capital Improvement 
Budget. Some major projects include the following:

• Martinez Sewer Renovations

• Pleasant Hill Grayson Creek Trunk

• Lafayette Sewer Renovations

• Wastewater and Collection System Master Plans

• M1 Rehabilitation Project

• Piping Renovations

• Pump and Blower Seismic Upgrades

• Information Technology Development

• Computerized Maintenance Management Software (CMMS) Implementation  

• Asset Management Program Development

• Development Sewerage

• Vehicle and Equipment Replacement
4



The following table is a summary of projected FY 2015-16 Capital Improvement Program 
revenues and expenditures:

Revenues
Capacity Fees
Pumped Zone Fees
Interest	
Ad Valorem Taxes
Sewer Service Charges
Reimbursement from Others:		

City of Concord	
Recycled Water Sales			 
Developer Fees, Charges, Other	

Total Revenues *

$6,184,000
450,000
187,000

10,060,000
8,110,000

3,150,000
257,000
369,500

$28,767,500

Expenditures
Treatment Plant Program
Collection System Program
General Improvements Program	
Recycled Water Program	

Total Expenditures

$10,410,000
15,950,000 

3,980,000
450,000

$30,790,000

Sewer Construction Funds Available Impact 
     Projected Revenues
     Projected Expenditures

     Draw from Funds Available	

$28,767,500
(30,790,000) 

(2,022,500)

*Revenue is first recorded in the O&M budget until O&M costs are offset. Any 
additional revenue will be recorded in the Sewer Construction Fund.

Sewer Construction Fund Revenues  
and Expenditures

Specific information regarding expenditure categories is included  
in the Capital Improvement Plan.
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CONCLUSION

The District has many challenges and 
opportunities ahead as we move into 
Fiscal Years 2015 and 2016. We will 

continue our commitment to provide the highest 
quality wastewater services for our customers. We 
will closely monitor costs and continue to look 
for ways to maximize efficiency and productivity. 
I wish to thank the Board for providing the vision 
and resources necessary to achieve the District’s 
goals and respond to the challenges ahead. 
I also wish to thank the District staff who worked 
diligently to develop the budgets and prepare 
these documents. Their collective efforts have 

enabled us to develop a budget that will serve as 
a financial plan and an operating guide to ensure 
that the District is well positioned financially to 
accomplish our goals. 
By planning for the future, making sound 
financial decisions, implementing new 
technologies and processes, and maintaining 
a highly skilled and dedicated workforce, the 
District will remain a world-class organization 
that provides customers with exceptional service 
and value – now and well into the future.

Roger S. Bailey, General Manager



T.he Central Contra Costa Sanitary District was 
established in 1946 and is located approximately 
30 miles east of San Francisco. The District provides 
wastewater services for approximately 476,400 

customers within a 144-square mile area of central Contra Costa 
County. This area includes Danville, Lafayette, Martinez, Moraga, 
Orinda, Pacheco, Pleasant Hill, San Ramon, Walnut Creek, and 
unincorporated areas within central Contra Costa County. The 
District also treats wastewater for residents of Concord and 
Clayton under a 1974 contract with the City of Concord.

The District operates and maintains more than 1,500 miles 
of sewer pipeline, 19 pumping stations, and a wastewater 
treatment plant that treats and disinfects an average of 35 
million gallons per day (mgd), most of which is discharged 
into Suisun Bay. Approximately 2.5 mgd receives further 
treatment to produce high-quality recycled water which is 
ideal for non-potable purposes such as landscape irrigation 
and industrial processes.

In addition to its wastewater responsibility, the District 
operates and maintains a Household Hazardous Waste 
Collection Facility that serves approximately 30,000 residential 
and small business customers each year by collecting, 
recycling, or safely disposing of more than 2 million pounds of 
hazardous waste; a Pharmaceutical Collection Program with 
13 locations that collect and safely dispose of 12,000 pounds  
of unwanted drugs each year; and a newly opened Residential Recycled Water Filling Station.

The District is committed to protecting public health and the environment and providing 
exceptional customer service while minimizing facility and operating costs. Our Mission, Vision, 
and Values are as follows:
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DISTRICT OVERVIEW

Wastewater collection & treatment; 
Household Hazardous Waste (HHW) 
disposal for 339,000 people. 

Wastewater treatment  and HHW 
disposal for 137,400 people in Concord 
and Clayton by contract. 

HHW disposal only.

CCCSD’s headquarters, treatment plant, 
and HHW Collection Facility  
are located in Martinez.

CCCSD serves 476,400 customers within 
its 144-square-mile service area.

OUR MISSION
To protect public health and 
the environment by:

• Collecting and treating  
   wastewater

• Embracing a policy  
   of sustainability for the  
   responsible use of existing 
   resources

• Promoting environmental  
   stewardship

OUR VISION
To be a high-performance 
organization that provides 
exceptional customer service 
and full regulatory  
compliance at responsible 
rates.

OUR VALUES
We achieve success by valuing:

• Each other

• Ethics and integrity

• A healthy and safe  
   environment

• Community relationships

• The meeting of commitments

• Transparency in all we do



The District is governed by a five-member Board of Directors. Board members are elected 
on a non-partisan basis and serve a four-year term. The Board appoints the General 
Manager, who manages the District in accordance with established Board policies. 

The District is organized into three departments: Administration, Engineering and Technical 
Services, and Operations. 

2

Board  
Members

Deputy GM/
Director of
Operations

General
Manager

Citizens of the 
District

Director of 
Engineering and 
Technical Svcs.

Counsel for the
District

Director of 
Administration

Secretary of the 
District

The District’s main headquarters, Board Room, and treatment plant are located at  
5019 Imhoff Place in Martinez. The District’s collection system operations are headquartered at  
1250 Springbrook Road in Walnut Creek.

ORGANIZATION
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In FY 2014-15, the District implemented a two-year Strategic Plan that establishes policy 
direction that will enable us to increase efficiencies and continue in our role as stewards 
of the environment. The Strategic Plan outlines the District’s core commitments, focused 

initiatives, and key performance indicators. 

A brief summary of the Strategic Plan’s goals and strategies follows. For a complete copy of the 
Strategic Plan, including initiatives and key performance indicators, please go to  
http://centralsan.org/index.cfm?navId=1305. 

STRATEGIC PLAN SUMMARY

GOAL ONE: Meet regulatory  
      requirements for the good of the  
      community and environment.

Strategies:	

• Strive to achieve 100% permit compliance 
in air, water, land and other regulations.

• Strive to reduce the number of sanitary 
sewer overflows by continuing Best 
Management Practices.		

GOAL TWO: Ensure financial stability.

Strategies:	

• Maintain a fair and equitable rate 
structure based on Wastewater Cost of 
Service Study results.

• Address unfunded liability, minimizing it 
in the future.

• Implement prudent risk management 
procedures to minimize exposure to risk.

GOAL THREE: Develop our human  
      capital resources.

Strategies:

• Ensure appropriate staffing levels.

• Develop and implement a District-
focused leadership development program.

• Provide appropriate coaching, mentoring 
and development resources for staff to be 
successful in current and future positions.

GOAL FOUR: Be a leader in the  
      wastewater industry.

Strategies:	

• Use sustainable practices that minimize 
waste, maximize resources, protect the 
ratepayer, improve the community, and 
embrace innovation.

• Collaborate with regional water and 
wastewater agencies to augment the 
region’s water supply while expanding 
access to recycled water for our customers.

• Complete Information Technology Master 
Plan integration throughout all District 
operations.

GOAL FIVE: Provide exceptional  
      customer service.

Strategies:

• Make a concerted effort to understand 
customer expectations and degree of 
satisfaction with District services.

• Increase District interaction with local, 
state and federal officials.

• Develop a Business Plan, integrating 
and prioritizing initiatives identified in the 
Strategic Plan.

• Continue emergency operations and 
business continuity preparation throughout 
the District to best respond in the event of a 
catastrophe.

STRATEGIC PLAN GOALS AND STRATEGIES

Continued on Page 4



GOAL SIX: Maintain a reliable wastewater infrastructure

Strategies:

• Establish an Asset Management Program.

• Update the Capital Improvement Program annually through prioritization and risk 
analysis, while focusing on the sustainability of customer service, environmental needs 
and economic demands.

• Increase enforcement of the District’s Overflow Protection Device Ordinance.

STRATEGIC PLAN GOALS AND STRATEGIES
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Continued from Page 3

ACCOUNTING AND BUDGETARY CONTROLS 

The District by law uses an enterprise fund to account for the operations of the District, 
which is run in a manner similar to private industry. The District currently has one 
enterprise fund which is comprised of four internal sub-funds: 

• Operations & Maintenance - accounts for the general operations of the District. 
   Substantially all operating revenues and expenses are accounted for in this fund.

• Sewer Construction - accounts for non-operating revenues that are to be used for  
   acquisition or construction of treatment plant, property, and equipment.

• Self-Insurance - accounts for interest earnings on cash balances in this sub-fund and  
   cash allocations from other funds, as well as costs of insurance premiums and claims not  
   covered by the District’s insurance policies.

• Debt Service – accounts for activity associated with the payment of the District’s long  
   term bonds and loans. 

Each year, the Board adopts four budgets: Operations and Maintenance; Capital Improvement 
and Sewer Construction; Self-Insurance; and Debt-Service. 

The District’s current combined budget is approximately $123.3 million.

REVENUE SOURCES INCLUDE:

• Residential Sewer Service Charges

• Commercial Sewer Service Charges 

• Sewer Connection Fees 

• City of Concord (contract to treat wastewater) 

• Ad Valorem Property Taxes 



Central Contra Costa Sanitary District

Financial Planning Process
July - October

January - March

November - January

March - June

Board of Directors and staff identify significant issues/
planning process begins:

•	 Policy 
•	 Goals & Objectives 
•	 Strategic Plan 
•	 Business Plan 
•	 Financial 
•	 Investment Policy/GASB 45 Issues/Reserve Policy  
•	 Capacity Fees, Rates & Charges 
•	 Developer-Related Fees, Rates and Charges 
•	 SSC Rate Structure 
•	 Regulations 
•	 Labor/Contract 
•	 Capital Projects

SSC from prior year placed on tax roll by mid-August

Recycled Water rates updated

Administrative Overhead calculated based on prior 
fiscal year data

 Refine Issues

 Capital Budget Workshop – Develop next fiscal year goals

 Develop financial projections 

•	 10 Year Financial Plan

			   u	 Revenue 
			   u	 Expenses 
			   u	 Reserves 
				    -	 O&M Projections 
				    -	 Capital Improvement Plan (CIP)

Begin updating Capacity & Developer-Related Fees, 
Rates and Charges

 Financial planning workshop

	 •	 Strategic Plan 
	 •	 10-Year Financial Plan 
	 •	 Rate Scenarios

 Receive Board of Director input/direction on:

	 •	 Staffing Plan 
	 •	 O&M Budget 
	 •	 Self Insurance Budget 
	 •	 Capital Improvement Budget

Board Committees/Meetings/Workshops

	 •	 Staffing Plan 
	 •	 O&M Budget 
	 •	 GASB 45 
	 •	 Self Insurance Budget 
	 •	 Capital Improvement Budget

Prop 218 Mailing

Public Hearings   

	 •	 Budgets 
	 •	 SSC Rates 
	 •	 Vote to put SSC on property tax bill 
	 •	 Capacity & Developer-Related Fees, Rates  
		  and Charges

Board final adoption of budgets and resolutions  

Action step Output 
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T.he Administration Department is comprised of five divisions and includes the budget for 
the Office of the General Manager, the Office of the Secretary of the District, and the Human 
Resources Division. The department has 52 budgeted full-time employee positions.

Deputy
General Manager

General
Manager

Communication 
 & Intergovtl.

Relations

Risk
Management

Director of 
Administration

Human
Resources

Secretary of the 
District

Purchasing 
and Material

Services
FinanceInformation

Technology

*
* Human Resources 
is included in the 
Administrative 
Department for 
budget purposes, but 
HR employees report 
to the Deputy GM/
Director of Operations.

ADMINISTRATION DEPARTMENT

Communication Services and 
Intergovernmental Relations   
   This division supports the District’s internal 
and external communication, outreach, and 
educational programs. It also oversees a 
contracted full-service reprographics center 
which serves all District workgroups. Among 
other accomplishments during FY 2014-15, 
the division provided educational programs 
to more than 2,500 students; presented 
information about the District, its services 
(including the new Residential Recycled 
Water Filling Station), and pollution 
prevention to hundreds of thousands of 
customers through newsletters, community 
events, speakers bureau presentations, 
treatment plant tours, videos, the District 
website, and other outreach efforts. 

Information Technology
   This division supports the vast computer 
hardware, software, and telecommunications 
needs of the District. Among other 
accomplishments during FY 2014-15, the 
division developed a comprehensive IT 
Master Plan; reorganized and centralized 
IT functions; and upgraded the District’s 
computer equipment, networks and systems 
to improve security, efficiency, and reliability.

Finance 
   This division manages all accounting 
transactions and financial activities for 
the District, including the annual budget 
preparation. It works with an external auditor 
for assurance purposes, and ensures all 
District financial information is accurate and 
transparent. Among other accomplishments 

Continued



during FY 2014-15, the division received 
an unqualified opinion (clean audit) on the 
annual audited financial statements; received 
its 15th consecutive Comprehensive Annual 
Financial Report Award; and lowered fees 
paid by the District for the Other 
Post-Employment Benefits (OPEB) Trust and 
deferred compensation packages.

Purchasing and Materials Services
   This division provides centralized 
procurement of necessary materials, supplies, 
equipment and services for the District at the 
best value, while ensuring compliance with 
applicable federal, state and local regulations. 
They also maintain inventories of materials 
at optimal levels to support the District’s 
needs while also conserving the District’s 
funds. Among other accomplishments during 
FY 2014-15, the division received its 6th 
Achievement of Excellence in Procurement 
Award by demonstrating innovation, 
professionalism, productivity, and leadership 
in procurement. 

Risk Management
   This division protects the District from loss 
or damage to its personnel and assets. It 
manages Workers Compensation, liability 
claims, security programs, insurance 
procurement, self-insurance funding, contract 
and insurance review, litigation support, 
and the District’s emergency preparedness 
and response programs. Among other 
accomplishments during FY 2014-15, the 
division resolved ten overflow claims and 
seven liability claims, updated response and 
security plans, and conducted the annual 
Emergency Operations Center activation 
exercise.

THESE DEPARTMENTS ARE INCLUDED 
UNDER THE ADMINISTRATION 
DEPARTMENT FOR BUDGET PURPOSES:

Human Resources
   This division manages all Human Resources 
services for the District, including employee/
labor relations; recruitment, testing, and 
selection; classification and compensation; 
employee benefits administration; 
District-wide training; and organizational 
development. Among other accomplishments 
during FY 2014-15, the division conducted 
24 recruitments and hired 20 employees; 
significantly reduced health care plan rates; 
and implemented a new Management 
Leadership Academy. 

Office of the Secretary of the District 
   This division provides administrative 
support to the five elected Board Members 
and manages the Board and Committee 
meeting process, including the preparation 
and distribution of agendas and minutes, 
and publication of notices of public hearings. 
It coordinates compliance with Fair Political 
Practices Commission regulations and the 
Brown Act, receives legal claims against the 
District, and coordinates ethics training and 
Brown Act training for Board Members and 
staff. It also manages the District’s Records 
Management Program and responds to 
Public Records Act requests. Among other 
accomplishments during FY 2014-15, the 
division transitioned to an electronic agenda 
process, leading to increased efficiencies and 
cost savings. 











The Engineering and Technical Services Department is comprised of three divisions and has  
92 budgeted full-time employee positions.

Planning and Development Services    
   This division provides planning for the 
District’s collection system, treatment 
plant, and recycled water facilities and 
programs; oversees asset management, 
connection rates and fees, and development 
services (including property management, 
development inspection, permit counter 
operations and mainline review). Among 
other accomplishments during FY 2014-15, 
this division issued more than 1,000 sewer-
related permits; completed two annexations 
totaling 185.4 acres; and expanded the use 
of recycled water by business and residential 
customers (including opening the Residential 
Recycled Water Filling Station). 

Capital Projects 
   This division designs and constructs 
pipelines and other facilities identified in 
the Capital Improvement Budget and Plan. 
The division also provides engineering 
support throughout the District. Among 
other accomplishments during FY 2014-15, 
the division completed projects to upgrade 

and enhance the efficiency of two major 
treatment plant facilities (primary treatment 
and sludge blending tanks), and renovated 
several miles of sewer pipelines in Walnut 
Creek and Orinda.

Environmental and Regulatory 
Compliance  
   This division ensures the District’s permitted 
business and industrial customers comply 
with all applicable regulations to protect the 
environment as well as the District’s assets; 
manages the Household Hazardous Waste 
Collection Program; performs laboratory tests 
to ensure the treatment plant’s effluent meets 
all water quality standards; and performs 
a variety of other regulatory compliance 
services. Among other accomplishments 
during FY 2014-15, the division conducted 
hundreds of facility inspections during site 
visits; performed more than 2,000 laboratory 
tests; and collected and safely disposed of 
approximately 2 million pounds of household 
hazardous wastes and 12,000 pounds of 
unwanted pharmaceuticals.
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Collection System Operations     
   This division is responsible for the 
cleaning, maintenance, and repair of 1,500 
miles of sewer pipes in the District’s vast 
collection system, as well as the recycled 
water distribution system. The division 
is also responsible for the operation and 
maintenance of the District’s vehicles.  
Among other accomplishments during  
FY 2014-15, the division kept the number of 
sewer overflows to 49 (well below industry 
averages) and reduced overflow volumes by 
70%; cleaned 876 miles of sewers; achieved 
an average customer service satisfaction 
rate of 3.86 out of 4.00; and performed 700 
services on vehicles and equipment. 

Plant Operations  
   This division operates and maintains the 
District’s main treatment plant in Martinez. 
The treatment plant has a permitted capacity 
of 53.8 million gallons per day (mgd), and 
treats an average of approximately 35 
mgd. The treatment plant also produces an 
average of 2.5 mgd of recycled water. Among 
other accomplishments during FY 2014-15, 

the treatment plant was recognized by the 
National Association of Clean Water Agencies 
(NACWA) for Peak Performance and was 
awarded the Platinum Award for the 16th 
consecutive year for full compliance with 
all federal, state and regional water quality 
standards. The treatment plant also met all 
Clean Air Act requirements.

Plant Maintenance   
   This division maintains all mechanical, 
electrical, and instrumentation equipment 
and systems for the treatment plant, 
laboratory, and all buildings and grounds at 
the Martinez campus. It also operates and 
maintains 19 pumping stations throughout 
the District’s service area. Among other 
accomplishments during FY 2014-15, 
the division maintained all equipment 
and systems to achieve the NACWA Peak 
Performance Platinum Award; upgraded the 
treatment plant cogeneration unit’s controls 
system; ensured zero overflows at the 
pumping stations; and upgraded security and 
fire alarms at major pumping stations.

Continued

T.he Operations Department is comprised of four divisions and has 143 budgeted full-time 
employee positions:



Safety   
   This division oversees and administers the comprehensive Safety Program; ensures the 
District is in compliance with applicable occupational and industrial safety requirements; 
and develops and implements safety training to ensure safe work practices and procedures. 
Among other accomplishments during FY 2014-15, the division rolled out a new safety training 
database; achieved an 18% lower injury incident rate and 70% lower lost-time rate compared to 
industry averages; and significantly decreased the number of open safety action items.
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